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Enabling Conversations Implementation Pack

Aims

This pack has been designed to support those working locally and within organisations to learn more about the Enabling Conversations Resource and plan for how they might roll out this resource. 

Background

During Year One of Creating Hope Together (2022-23) we heard from young people that a parent or a peer is often the first person they approach when they want to speak about mental health and suicide.  

We were also told that for many this can be daunting, and for parents there is a great fear about getting it wrong.

To meet this gap work was undertaken by Suicide Prevention Scotland in 2025, in partnership with the V&A Dundee to create a resource with the voices of young people and the adults around them. 

The end product of the coproduction journey was the Enabling Conversations Resource which provides a digital and printable guide for young people to support them to talk to a safe person and a webpage which gives reassurance to this safe person in how to respond. 

Supporting Implementation 

To support local areas and organisations to consider how they could use this resource the CYP Delivery Lead at Suicide Prevention Scotland has been attending local area stakeholder meetings. 

From this we have developed this support pack which contains:

An overview video from the CYP Delivery Lead describing why the toolkit was developed, how it was developed, how it functions and how examples of how local areas are rolling out the toolkit (roughly 20 mins). This can be accessed, here. 
A long video of all the presentations given at the launch event last September, which can be accessed here. 
A short video promotional video highlighting the resource with the designers speaking, without subtitles and with subtitles, both can be accessed here. 
A recording of Skye, one of our Youth Advisory Group members supporting this works, presentation on why this toolkit is needed and what they hope it achieves. This can be accessed here. 
A recording of Eilidh and Cat, the V&A designers supporting this works, presentation on the coproduction journey to designing the toolkit. This can be accessed here. 
A recording of Ayesha, a member of Glasgow’s Health and Social Care Partnership team, presentation on how they plan to roll out the toolkit across the west of Glasgow. This can be accessed here.

Reviewing the resource 

From March 2026 we will be undertaking engagement activities to gather feedback on the resource, both is content and in support need for implementation. 

These will be advertised through the Suicide Prevention Scotland newsletter but anyone who cannot make these and would like to share their views can contact CYP Delivery Lead Jenny Ferguson emailing jenny@cosla.gov.uk. 

This information will be used to make edits or adjustments to the resources during 2026-27. 
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