Suicide Response Workshop

The Suicide Response Workshop is intended to be used in local areas across Scotland should they wish to test their local preparedness to respond to suicides in their communities and settings.   It uses an unfolding scenario to support the identification of improvement actions to ensure local areas are adopting best practice approached for responding to suicide.  When delivered with a multiagency partner group it also supports a shared understanding of roles and responsibilities for suicide postvention.  

The scenario facilitates a discussion of practice around areas such as information sharing, support for those affected by suicide, cluster response, locations of concerns and communications. 

Workshop outcomes: 
· Increased understanding of roles and responsibilities of others in relation to suicide prevention 
· Improved insight into the local processes and stakeholders around information sharing. 
· Increased awareness of local support for those affected and identification of gaps in support pathways. 
· Increased understanding of how you would identify a location of concern. 
· Clearer idea of processes for identifying a suicide cluster and developing a cluster response 
· Increased awareness of available communications channels, and processes in place to support sensitive communication following suicide incidents.

How should it be used? 
The workshop was devised as a one-off facilitated session to be worked through stage by stage to identify key action areas.  Each part of the workshop has a specific topic focus.
The workshop should ideally be held with a multiagency group of staff who may have a role in responding to suicide and the seniority to agree and put processes in place to improve future responses.    Working through each section allows the group to identify current processes that are in place locally and/or areas where action or improvements may be needed.  

How long should this workshop take? 
Delivery of the workshop will take a minimum of 4 hours.  Each part of the workshop has a themed focus, so groups may choose to prioritise depending on local needs. Our experience of delivery suggests that two parts are critical – roles and responsibilities and information sharing. The workshop may be delivered over a series of sessions if time is an issue and fuller discussions are preferred – this would also allow thinking and follow up time between sessions – however we think it will work best when it is the same participants who attend each session.

What resources are available to support with this work? 
Supporting resources include a workshop facilitator guide, alternative scenarios and workshop handouts. 

The Suicide Prevention Implementation Leads at Public Health Scotland can support local areas as they work through the workshop and any actions which arise.  They can help signpost to relevant information or examples of practice from other areas which may help. For more information contact phs.suicidepreventionteam@phs.scot 
