@
I ’ I Design to Decom

SAMH Project — Public Health Scotland




Where the Conversation Began

An Honest Industry Conversation

+ A candid conversation between two industry colleagues
« Concern about workforce wellbeing in the energy sector
« Growing pressures across the North Sea

« Particular concern around late-life assets and decommissioning

John Pemberton’s Story


https://www.youtube.com/watch?v=z1CCr6d5la0




Understanding the Problem

Listening Before Acting

Brought together 70 senior leaders from across the energy sector
« Supported by industry stakeholders
« Shared real experiences of workforce pressures

« Learned from other sectors

SAKATION

« Professional sport
+ British Armed Forces

« Energy industry perspectives



Creating Momentum

A Sector Ready to Act

+ Open panel discussion with challenging questions
« Honest and constructive dialogue
« Clear consensus: the industry wanted to do more

+  Commitment to practical action



Building the Solution

Industry-Shaped, Industry-Wide

SAMH

Scottish Action for Mental Health

Partnered with Scottish Action for Mental Health (SAMH)

Vision: an industry-wide training programme

Accessible across the sector

Designed with industry, for industry




Turning Ideas Into Action

SAMH

Scottish Action for Mental Health

Supporting mental

o health and
Collaborative Development wellbeing within the

energy sector
« Two industry working groups established Focus group 1- Introductions

« Operators, supply chain and sector organisations involved

« Focus: real-world relevance Our initiative — e
ffsh 15% i
riore kel to sl
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A number of concerns were highlighted et their employer

around mental health and workplace
uncertainty, following a survey

+ Programme co-designed with sector input conducted by PDi 7
85% identified 70% reported
their job as the feeling nervous
— . biggest part of about their
These findings reflect a critical need their identity future

for a targeted, industry-informed,
and context-specific training
intervention to address individual
wellbeing and organisational culture.

High levels of
s<,:c>ncem 55% reported a
around mental negative impact
health and on their mental

suicide risk health

SAMM scottish Action for Mental Health




Progress So Far

From Conversation to Delivery

Training programme developed
Pilot delivery beginning
Industry rollout planned

All achieved within five months



Effective at Events

What Made This Work

Industry leadership

Cross-sector learning

Collaboration with mental health experts

Listening to the workforce
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